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PMP Proficiency Program™

Vitesse-OTl’s unique PMP Proficiency Program™ is for project managers planning to take the Project
Management Professional (PMP) exam. The courses offered are designed to provide participants with
the basic knowledge required for the PMP certification exam. The program is reviewed periodically
based on participants’ needs and expectations. The program currently consists of the following modules:
* PMP Exam Preparation Course (36 hours)

* PMP Exam Application Workshop (1 hour)

* Testing your PMP readiness (24 hours)

The modular format allows the student to choose areas where he or she will need the most guidance on
preparation. All modules are facilitated by seasoned PMP instructors, specifically trained in delivering
the topic and method of instruction applicable to each module. An overview of the program is given in
regular PMP Proficiency Program Orientation sessions.

What You Will Learn

By attending the entire program, you will be fully prepared for the PMP exam. The modules cover all
knowledge areas and process groups of PMI’s Guide to the Project Management Body of Knowledge
(PMBOK Guide) in a variety of formats to suit all needs. You will not only learn the subject matter
thoroughly, but will also understand how to apply it on a real project and have the confidence to take
the exam following completion.

How You Will Benefit

¢ You will learn PMI’s framework for project management, which will prepare you for the PMP exam
and improve your project management skills in general.

¢ You will network with professionals for the duration of the program and beyond. This will increase
your chances of getting a desirable job.

* Once you pass the PMP exam after completing this program, your credential will open doors to better
opportunities. You will also attend professional development events after the exam in order to maintain
your credential by earning Professional Development Units (PDUs), which will develop your project
management skills and offer you further networking opportunities

Who Should Attend

¢ Project managers wishing to upgrade their skills and earning a credential that has become the
international standard for project management.

* Project managers wishing to maximize their chance of successfully passing the PMP exam the first
time.
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Course Delivery and Location
Unless otherwise specified, Vitesse’s Project Management Proficiency Program courses are offered in
two formats simultaneously

1. In class instructor-led at Vitesse; 359 Terry Fox Drive, Kanata ON Suite 210;

2. Remotely in real-time.

For More Information

Please contact Ray Barton or Roland Michaud, Program Coordinator, Project Management Office, by
calling 613-254-9880, ext. 227, or writing to pm@vitesse.ca. To view a list of current courses, programs
and other events offered by Vitesse, please visit http://www.eventbrite.com/org/218846275.

Vitesse Reskilling™ Canada Inc. (Vitesse) is an independent, not-for-profit organization created to
provide cost-effective solutions to meet the dynamic skills needs of the emerging and growth-oriented
knowledge-based sectors. In the past three years Vitesse has provided multiple services to the
community by partnering with the Ottawa Talent Initiative (OTl), a non-profit organization dedicated to
supporting the growth of Ottawa’s knowledge-based professional workforce by working with industry
leaders and Information and Communication Technology (ICT) professionals to help create job
opportunities.
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